
 

Allan Fried/Business and Career Coaching 
af@careerintervention.com 
212-675-8830 

 
 
 
        
   
 

Option A: B: C: D: E: F: G: H: 
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Instructions 
1. Make a list of the options you want to decide amongst. 
2. Assign a letter to each option and write it next to that letter in rows going across, and next to the same letter heading each column. 
3. The grayed out areas should remain empty, it avoids duplication and comparing an item to itself.   
4. Compare each item in the grid, the first comparison would be A to B.  Write the letter for the item you would choose in the blank box 
5. Once completed, total the amount of each letter on the board, and insert it next to the appropriate letter on the smaller tally grid.    
6. Once you have the total for each item, you can list them in their ranking order in the third column 
7. This will give you an idea of what you consider to be the optimal choice  amongst all of the options you listed. 
 


